
How HRMS + ERP System to 
mitigate the risk in HR planning?
如何使用人力資源管理系統和企
業資源規劃系統，以減輕人力資
源規劃的風險？
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1. Sponsor Organization - Vantis 



Cloud computing is an expression used to describe a variety of 
computing concepts that involve a large number of computers 
connected through a real-time communication network such as the 
Internet. In science, cloud computing is a synonym for distributed 
computing over a network, and means the ability to run a program 
or application on many connected computers at the same time. 
The phrase also more commonly refers to network-based services, 
which appear to be provided by real server hardware, and are in 
fact served up by virtual hardware, simulated by software running 
on one or more real machines. Such virtual servers do not physically 
exist and can therefore be moved around and scaled up (or down) 
on the fly without affecting the end user - arguably, rather like a 
cloud.

Quoted from Wikipedia

2. What is Cloud? 

http://en.wikipedia.org/wiki/Computing
http://en.wikipedia.org/wiki/Computer_network
http://en.wikipedia.org/wiki/Internet
http://en.wikipedia.org/wiki/Distributed_computing


2. What is Cloud? 



1. CRM – Build Sales opportunities from marketing event and monitor 
the sales process

2. ERP – Engage in Accounting, Financial Management, Sales Order 
Processing, Manufacturing, Supply Chain and Logistics Management

3. HRMS – Communicate and feedback ideas in the organization and 
ensure the payroll can be on or before month end releasing to the 
employee with good enough reserve of cash flow in the company

4. BI – Monitor the bottleneck on resources capacity, revenue and profit 
margin, product demands and market positioning

3. Business Solutions on Cloud 



One System for Running a Business
單一個業務系統
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CRM on monitoring the sales funnel
客戶關係管理軟件監測銷售



NetSuite Finance on controlling the cash flow and 
profit of the company
公司的現金流和利潤



HRMS: communication with the staff
與員工的溝通



Workforce Performance
員工績效



Headcount Statistics 
員工人數統計

• Organization Headcount
• Age & Sex Distribution
• Year of Services
• Salary Range
• Turnover Rate



Performance rating analysis
等級行為分析



Few clicks away 
from a critical 
report/dashboard

Ease of Use

User-centric

Highly visible 
result/insight

Mobile Ready

Affordable

Business Intelligence
商業智能



• Traditional Report

Business Intelligence
商業智能



Business Intelligence
商業智能



Q & A


